
Summary of  Faculty Comments 
From the March 2009 Faculty Association Survey 
 
The following is a summary of  comments received by faculty members in answer to the question: “What do 
you consider to be the top three issues on which the association should survey faculty opinion in the future?” 
It is only a summary and does not represent every comment. But the Faculty Association will attempt to 
represent all relevant concerns in the future. 
 
Improved Communication and Decision Making 

The BYU—Idaho faculty most frequently ranked improved communication and trust between the faculty and 
administration in their top three concerns. Likewise, many faculty members wrote about the need for increased 
trust, respect, and communication between the faculty and the administration. Some felt if  they openly 
disagreed with administration there might be some form of  reprisal. Comments indicate this fear exists at 
both the departmental and the executive administrative levels. Several faculty expressed the thought that 
without open communication, the quality of  teaching will not continue to improve and the morale among the 
faculty will decline. 

Most comments reflect strong feelings about open communication in the decision-making process. The sample 
below is representative: 

• Thank you for asking our opinions. It is in the best interest of  the faculty and the university to have this 
type of  anonymous communication because current communication is neither open nor honest. 

• [Administration often assumes that] anyone with a concern simply doesn’t have enough information. 

• [Administration doesn’t appear to] respect the combined expertise of  the faculty or want that expertise 
represented in any dialogue with administration. 

Many faculty comments express hope for more voice during the brainstorming and the discussion portion of  
the decision-making process. For example, one faculty member wondered why the administration doesn’t 
seem to value faculty insight given that the Learning Model espouses teaching one another. 

The second recurring concern was a need for transparency. Many comments revealed a hope that increased 
transparency might help the faculty understand the “whys” and “hows” behind current decisions. They felt 
that transparency would foster a more united and respectful atmosphere. One faculty member stated that in 
the past, the administration has wondered why so many “bizarre rumors” float around. “Any sociologist 
could have told [them] the more any given cohort is affected by decisions it has less input into and control 
over, the more desperate and fanciful rumors become.” 
 
Professional Development and Workload 

Frequent comments reflect a need to live the Learning Model rather than just teach it. According to such 
comments, faculty wished for ample time to prepare for classes. One member commented, “Any reading [I do 
in my field] is desperate and shallow at best.” Another said, “I have no time to maintain myself  
professionally.” The majority of  the comments voiced a desire to “maintain disciplinary excellence.” Instead, 
because of  the time restraints, their work has been “half  done in a ‘forced mediocrity’.” Comments reflect a 
need for time to consider what they teach as well as how they teach. 

Some say they are seeing and experiencing “faculty burnout.” In comments on what concerns them most, the 
faculty used the phrase “work load” more times than any other phrase in all portions of  the survey. Their 



comments suggest a need for more time to prepare, discuss their discipline with their peers/colleagues, 
ponder and pray, read, be creative, write, and learn. The following are representative: 

• [We need] time to learn, increase [our] skills, and incorporate acquired knowledge and skills into our 
curriculum. 

• Many times I end up using my professional development time to support my load and develop curriculum. 
The development of  curriculum, in my opinion, is a sorry form of  professional development. 

• We have been asked to do more than we have time to do. 

• Each semester our “non student contact time” is whittled away. I noticed that this year we have one fewer 
week during the Christmas break. No one mentioned this; it just appeared. Those are important days that 
we all use for preparation and reading. 

 
Sabbatical Leave 

Most comments expressed surprise and concern over the lower number of  sabbatical leaves awarded. The 
following represent such responses: 

• What happened to our sabbatical leave? 

• A 5th year sabbatical was a key feature presented by the administration in ‘selling us’ the new calendar. 

• My sabbatical was rejected with no explanation why. 

• My department chairman told me (for one reason or another) that I would have to wait. 

• Why can’t leaves—whose sole function is keeping faculty current—be taken anymore? 

• What good is a jigsaw teaching technique if  the content is out-of-date or fundamentally flawed? 

• It is my understanding that sabbaticals are no longer an option. 

• I was told by my chair that I could apply but I wouldn’t get a sabbatical. 

• My chair laughed out loud when I asked about a sabbatical leave. I was told that only foundations teachers 
get sabbaticals. 

• I can’t take a sabbatical because I can’t leave my classes. 
 
Miscellaneous Comments 

The faculty also made the following comments. While they were not as frequent, most represent more than 
just one faculty member’s concern. 

• I love working at BYUI but… 

• Pay for the adjunct and part-time faculty is too low. 

• Part-time and adjuncts don’t feel that they are represented in any decisions. 

• Why would anyone want to publish anything if  the university owns all their hard work? 

• Why does the dress code discriminate against women? 

• Are the foundations courses working? It doesn’t seem like it to me. The students don’t seem to know what 
the class they are taking is about. 



• If  you work on lower campus, there are no parking spaces after 9:00—not anywhere. Where should we 
park? In the winter, it is a long, cold walk in a dress if  you are female (I can’t speak for the men but I would 
think the walk is still long and cold). 

• What happened to the faculty members in the library and counseling departments? How can that have been 
a good thing? It couldn’t have been fair or represent the Spirit of  Ricks. What does “Professional Faculty” 
mean? 

• We still need faculty recognition and Spori Summits etc. Who is going to do that? 

• I sense a widespread incidence of  low morale among the faculty members hired more than five years ago. 


